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Abstract

In an era characterized by rapid transformations across all dimensions—technology,
economy, society, and the environment—organizations must adapt and develop strategic
management approaches that align with these evolving contexts. This article aims to explore
effective management strategies in a changing world by analyzing key influencing factors and
proposing adaptable models that enable organizations to confront challenges efficiently.
The study introduces the 5C Model as a strategic framework designed to help organizations
navigate contemporary disruptions. The model comprises five core elements (1)Change -
the ability to respond swiftly to new technologies and shifting consumer behavior
(2 ) Collaboration - fostering cooperation across sectors to enhance capabilities and
competitiveness; (3 ) Creativity — promoting innovation and creative thinking within
organizational structures (4 )Capacity — developing human resources to meet evolving
demands; and (5)Continuity — establishing long-term strategies that prioritize sustainability
and social engagement. This article also presents case studies of organizations that have
successfully implemented the 5C Model, demonstrating tangible outcomes such as
improved operational efficiency, innovation aligcned with market demands, and the
integration of sustainable development into business objectives. The findings underscore
that organizational success in today’s environment is no longer defined solely by financial
performance. Rather, it hinges on an organization’s resilience, adaptability to change, and its
capacity to create long-term social value. The 5C Model offers a holistic and practical
approach for organizations striving not only to survive but to thrive in a dynamic and
unpredictable global landscape.

Keywords: Management Strategies, Changing World
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