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Abstract

One of the key components of organizational success is leadership excellence, and
developing this quality requires sophisticated leadership techniques. This article focuses
on the integration of emotional intelligence, visionary thinking, and successful de cision-
making, examining the underlying concepts and practices that characterize great managers.
This article explores the fundamental qualities of a good leader that make a good
manager. The results found that the elements of Advanced Leadership; (1) Emotional
Intelligence, (2) Adaptability and Resilience, (3) Visionary Thinking, (4) Effective
Communication, (5) Ethical Leadership, (6) Talent Development and Mentorship, (7)
Conflict Resolution. However, the key Qualities of a Good Leader are; (1) Empathy and
Active Listening Skills, (2) Decision Making Under Uncertainty, and (3) Fostering Innovation
and Fostering Creativity. In addition, the advanced leadership strategies consist of; (1)
Adaptive Leadership: Responding to Changing Dynamics and Challenges, (2) Mentoring and
Skill Development: Nurturing Future Leaders, and (3) Conflict Resolution Techniques to

Maintain a Solid Team Environment.
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