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Abstract

This article examined the relationship between leadership and academic business development
in higher education institutions amidst digital transformation challenges. The study revealed that
transformational and entrepreneurial leadership played crucial roles in driving successful academic
businesses, with leaders needing to create vision, stimulate innovation, and foster collaboration with
various sectors. Analysis of success factors identified six main groups: organization, personnel,
assessment, technology, data management, and governance, comprising 50 sub-factors. The article
presented a conceptual framework for developing academic businesses, consisting of eight components:
financial sustainability, knowledge commercialization, enhancement of educational experiences,

industry collaboration, diversification of revenue sources, academic business ecosystem, organizational
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structure, and environmental factor management. This framework, combined with the identified
success factors, aimed to guide Thai higher education institutions in efficiently developing academic

businesses, ensuring financial sustainability, and meeting societal needs in the digital era.
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A1uANA18lY (nteral Control) 20) UNUINYBIRIANTITAMAINTBUA (Role of Data Quality Manager)
21) 1A59a351989AN3 (Organizational Structure) 22) ulguneuazunsgu (Policies & Standards) 23) Jausssu
99ANT (Organizational Culture) 24) AUATLITAVOINTINITU (Personnel Competency) 25) @ATNLIAADUNIN
NN (Physical Environment)
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Cato, Golzer & Demmelhuber (2015) ﬁﬂm{jﬁamﬂ%ﬂmﬁﬁqwaﬁiammﬁwL%ﬂsuaaisuusﬁaagasummlm@
Usenausmie 21 Y9de loun 1) n13dnn1sdeyandn(Master Data Management) 2) N153AN13AMAMNYDYA
(Data Quality Management) 3) uiludeyniuuuysannis (integration Solution) 4) AuUasnsiavastoya
(Data Security) 5) mseenuuunsUnlestayauazundestoyadiuymana (Data Protection and Privacy by
Design) 6) 19UANAIAYTBINITIANIS (Management Priority) 7) glyin1satiuanu (Sponsorship) 8) 113
Josuniinaensteyarunlug (Big Data Strategy Alignment) 9) n13viauTiniueg1alnagnsenineee
walulagansaunauarid1eg3ia (Close Collaboration Between IT & Business) 10) 1AS4&31999ANS
(Organizational Structure) 11) &n33AALAzLLIMNMTIATIZRToNaTodun1sTULRAe U e ToyaTiiloy
\Junan (Data-Driven Mindset) 12) IUsLmiumsU%mimmLU?isJuLLan(Chang Management Program)
13) Saszlun13MAaes (Freedom for Experimentation) 14) sjuitfuluiilassnisvuiaidnuazidndadianm
(Focus on Small Projects and Known Questions) 15) nsalfinwgsiatanigau (Specified Business Case)
16) nsAnw1AIdulUld (Feasibility Study) 17) n1saiunisiAsIgivesingsinyy (Conduction of Skill
Gap Analysis) 18) N15WaIuinwe/Anausy (Development of Skill/Training) 19) Winwen19Ingn1svoya
(Data Science Skills) 20) n1sasyuluimalulad (Investment in Technology) 21) nsiaenmaluladuaz
daneInueg19LieIne (Adequate Selection of Technology and Algorithms)

Chen, Schutz, Kazman & Matthes (2016) Anwinsasiauinnssudledayavuinlvg wuin & 7
Ya3e laun 1) nszuiunisAumaUse@ndna (Effective Value Discovery Process) 2) n1siig@iusiulagnsa
Y09UsE5 MU MINTIUTIS (Direct CEO Involvement) 3) N1583m8{eUTN15 (Service-Orientation Mindset)
) ldidenimaluladaunszuaiou (Not Blindly Following IT Fashion) 5) ﬁﬂgmmqam‘ﬂmaﬂssmLﬁams
WWulnuagn15yIaNINg (Architectural Foundation for Growth and Integration) 6) N15319yAAGN1EUBN
LLaZﬂ’lﬁlﬂmiN:‘*U’lﬂafj’Nﬁuiﬁ] (Confident Outsourcing & Vendor Management) 7) n1sn9uiulunisusuisau
(Talent Planning)

Adrian, Abdullah, Atan & Jusoh (2017) Anwntladefiidvsnaseaudisalunisdidunisiasiz
Toyavunalvg) wud1 & 10 Jade lawn 1) mnuanunsnvesesAns (Organization Capability) 2) Jwusssung
3meﬁsﬁmgja (Analytics Culture) 3) @n1nuIAdDYU (Environment) 4) nauszlovifildsu (Perceived
Benefit) 5) unnawmalulad (Technology Capability) 6) AuENsalUNITIATIER (Analytics Capability)
7) Nusywd (Human Capability) 8) N133nN159e3a (Data Management) 9) AN NYBITBYALALATHULNA
(Data and Information Quality) 10) szuuAAIN (System Quality)

Eybers & Hattingh (2017) Anw1dadeanudusavesdoyavuinlvg Ussnaudie 13 Yade laun
1) Wusfia IdesiFy waznagns (Mission Vision and Strategy) 2) AU (People) 3) inalulad (Technology) 4) A
aamﬂé’aqﬁuﬁ’mqﬂszmﬂ%aiaumaaaqﬁﬂi (Aligned to the Overall Objectives of the Organization) 5) N9
aluaYUNITIANITIALTNYENITUTINTIANTT (Management Support and Managerial Skills) 6) 5¥AUAIN1IE
N9AA LATAIUNTBUNIIAINAVDIBIANT ATEUIUNNT WazUszaNSAIN (The Maturity and Readiness of
the Organization, Process, and Performance) 7) mmiLLaxﬁﬂwwaﬂam%ﬂiuﬁu (Knowledge and Skills
of Team Members) 8) fiuilAiuaNga (Balanced Team) 9) N13ildIusIINVBIE LTT2 U (System Users
Participation) 10) 815auasTassadafiuguuazAIINAINITOALLAT0YE (Infrastructure Hardware and
Networking Capability) 11) #audu3suszend (Software Applications) 12) Uaya (Data) 13) Uszansain
(Performance)
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Khantayana (2022) Ainwadeainudniadmiunisdniiunisssuunsdedoyavetsasnnsauiny
gaamnssy wudi 3 12 Jade loud 1) aun@nluiiulasanis (Project Team) 2) N138dIUTINVBIUITINS
53(’%@!\‘1 (Top Management Involvement) 3) msﬁmﬁuim%maqwﬁ (Strategic Decision-Making) 4) N1
40415 (Communication) 5) N15U3M5TATIANS (Project Management) 6) miaﬁfuayuimami (Project
Support) 7) M3¥an1snIsasuLUadesdng (Organizational Change Management) 8) N139ANIZUIUNTT
11933713 (Business Process Alignment) 9) fimsnaaeaugandwls (Software Testing) 10) N13IAUsEANTAMN
(Performance Measurement) 11) n13@nwiLazn15HnoUsY (Education & Training) 12) A1SAN YA
Juldldmamadia (Technical Possibilities)

UnATIEN 291900 uasdalauauus

msagsiaimsluanitugaufnuliussauanudisotu Sulusiosendonngfiniididoad
uazAMEINsalunsUIMsinnTg laslanzedisBennzdihnsasuulamasanzdindeuszneuns
aflmuddyedsdslunsiuindoussdnsviunarsmsasullamnsidanazamnuimemaasugia
anudeslosssninanmgiimesiuimsfugsioinnsluantugaudnuiirudfyed1sdaienudisa
Tunsdniiuay fuimsidnnzfihiivszansam lnslamzaneinisidsuudaiazaiggiings
fuszneuns aganansafivuaideimitagiimnsfidaudmiugsiainng aisimusssuuianssuniely
93Ans UImImsdsuulasanguuuumsihaunuuiivgnisidugsiefiduindeusedeya ahaniedie
uazusinsfunirgnaTnTsILas Ny AaenauimLminensuyuslRivinueuasdnen sty e
TEudutladvddyiestelfaotugaudnuiannsofmungsiaivinisldognsdiussansnim ad1ayad
MAATERD WaznoUaUDIeANLFeINTYRsdnNlFoE 9Ty

LI AL uUReEIATIvINsiuandugaudnw

1) Arwgiunamansiudusngiuddyesnsiamiamiinetds msaeseldifisduaingsia
AINTLYIETUAMULTILNTIMAZANE ANEUNNINTTIY

2) myvilimnuigdssiadunalnddglunisaiiayadianauide dddfiesainasels uidsieli
HAUIBINTLNANTENUTIUINFDAIAUUAZLATHFD

3) MsfmunUsraunsaimssAnwsnunsSeuside foaTieRmusinueisudud vl nfnw
WsELALNToNElanN1 YIRS

1) musudetunmegaamnssundunguaddglunisideslesivinsiulangsie Dreudislenialy
nslasunuideuaznisinanululduselovd

5) MInszasunasnelitisanmudsimansiulazaiaaiesniw siluminerdeananse
NuunuszazelFegaiule

6) szuviinAgsiaivnsimuzandudadoddnlunisduaduliinimnsanunsouvasminudg
winnssuuargsnalaegraliuseansnm

7) lasvadsesdnsiidanguuazatvayuuinnssmiudsdniy freadrsaninuind euiBesonis
Wu13sNIINITUAENISATINETIALIANT Y

8) madansiutadedanadeuiivnmedudsdidy Tnsamslulsemaidaiau uninerdedes
finagmslumsuivsarudsiaradsausudiofeasnansenuaniadomeanil
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nsAnunisainwuIniavatd nneldanisiivesgusmsnidanedurnivunvay szl
andugaudnwaninsaimugsivivnisiaegedused@nsamm afeaudidunianistiu wagneuauawe
ANUABINTYOIIAN DL 19UTIDTY

unasy

31nn1sAnwIneFindunsiauigsiaivinisluaatdugaudnyilne wudi aniegiinis
Wasuwasilunuimdfyedadslunistuinieuniudiiavesssiaiving laslawizluudunveanis
WasuwamsAdvianagauymemaasvgiafantugaudnuidundsy mslenegitadsanudisa
voagInteyalaseyia 6 ngudadendn Usenausie 8adns yaains n1susziliu walulad nsdanisdeya
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Fnsliszauanudiia wnAnssATivmvesming1duamuganliinauonsaununan fiuszneusie
8 pedUsEnavd1Ay Iiud AuiuaImianisiu nsviliausilugsianisdn nsimuiUszaunisainig
M3fny ANNTINTBAURaIMNTIN AVIIVAINTaNeveaITEl seuutiiaagInaivInis lasaieesdng
waznsdansiladedinden SsaenndosfiuuuiAnvesnnzfihmsasuutas msfmungsAivivnisly
viunvesUszinalnegdndudeadiisisnnnuiimie Tnslaniznisuiuddenisivdsunvamiaiisia
N13ARLIgINITRYA N1TaT19AINTINTDAUNIAYAAIMNTTULALYNYY NITHAIUITEUUTIATIA TIYINTT
nMsfmuundsseldfivainvats wagmsiarnaziiuazninensuyed anudsavenseiugiia
%Wﬂ’]i%@gJJ'ﬁ’ummmmammﬁﬁﬂuﬂﬁyim’]msaqﬁﬂizﬂaumq6] Wdeiu van1saseddesen
Msnszduuinngsy msafaeietiomnusiuile wagmsiammnensuyed Az fiilussansames
Faglianfiugaudnuiaunsauiuisensidasuutas Waungsiaivnisiiasyadmiaasugia uaz
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Hnawnuniia. (2567). Ugy® 911 (CBS) $3ufiu World Economic Forum 1Uas1891u The Future of
Growth Report 2024 lnegnsanisiivindnsudu 51 Lideinaudunvag, navauaunia,
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