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Abstract

This research article aimed 1) to develop a classroom-level hybrid learning management
system: a case study of Suan Dusit University, by applying Astin’s (I-E-O) Model alongside with Beatty’s
Hybrid-Flexible (HyFlex) process, and 2) to evaluate the appropriateness of the developed system
using the evaluation criteria of the Organisation for Economic Co-operation and Development (OECD).
The key informants consisted of 16 participants selected through purposive sampling based on specific
criteria. The research instruments included semi-structured interviews and evaluation forms. Data were
collected through in-depth interviews and self-administered evaluations, the qualitative data were
analyzed using content analysis, while the quantitative data were analyzed using mean and standard
deviation (S.D.). The findings revealed that 1) The application of the I-E-O Model with the HyFlex
process was effective in developing a hybrid learning management system at the classroom level.
The development process was systematically structured in two main dimensions 1) structural design,
where the I-E-O Model served as a conceptual framework by examining input factors, designing the
learning environment, and defining expected outcomes and 2) process design, where the HyFlex
approach provided clear steps including readiness assessment, identification of limitations, activity
planning, evaluation, and system improvement. 2) The evaluation results showed that the developed
system was most appropriate (Mean = 4.76, S.D. = 0.33). However, it is recommended that the
system’s objectives be clearly defined to explicitly demonstrate how they align with university

policies and contribute to student learning outcomes in concrete ways.
Keywords: Hybrid Learning, I-E-O Model, HyFlex, Suan Dusit University
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