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Abstract

This article introduces Sirote's Model for University Quality Integration, a management
framework blending modern management principles with Thai wisdom and culture. Developed by
Associate Professor Dr. Sirote Pholphanthin, former president of Suan Dusit University, the model
reflects his leadership in transforming the institution from a Rajabhat Institute into an autonomous
university. It comprises 14 key components, including the strategic vision "SMALL but SMART," which
focuses on specialized excellence, integrated change through vision alignment, process improvement,
and cultural transformation, proactive human resource development to enhance personnel
competencies, holistic quality management integrating international standards, and financial
sustainability through academic business initiatives. The model also emphasizes fostering a learning
and innovation-driven organizational culture and embedding social responsibility into the university’s
core missions. Its success is evident in Suan Dusit University's distinctive strengths in areas like food,
early childhood education, nursing, and hospitality. Furthermore, the article discusses the
establishment of the "Sirote Pholphanthin Institute," which aims to develop leaders capable of
managing change and addressing modern challenges by applying Sirote's Model. The article indicates
that the model offers a robust framework for advancing higher education institutions in Thailand to

adapt effectively to global changes.
Keywords: Sirote's Model, Higher Education Institution Management, Integrated Quality Management
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onsEAUUsTEAEANANIAL U WA uflswelavesi3uuinig wazsesfumsivasundadlugaidsia
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(Explicit Knowledge) uaga11u3iedn (Tacit Knowledge) Imaﬁma%’mﬁ%quémﬁmmimmi AITHAIUN
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flatfuayunisdanisninud dealiuminerdoannsainvinazdesonesdninuiiinuen saudsaing
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14. MIUTMIAIMIFLS ms‘u%m'immL?’iw,ﬁuaaﬁﬂﬁzﬂauﬁﬁﬁwm “Sirote's Model” ﬁajuﬁu
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Enterprise Risk Management 989 Hopkin (2018) ﬁLﬁumiU%Wim’mLﬁUQLLUUU“iEqui%Vlg\‘imﬁm
TnsAsouAquALLAWNUTELANLALYNTEAUYDI8IANT W Inedeldauissuuuinisanude s
Usgdvsnw Uszneusnemssyyanandesididnludiudie 9 1wy enudssdiunagns sunsufiasu
Frunsiiu wagdun1sufoiaiungsefeu dn1sUszifiuseduaudsaislunivesloniaiiasiia
LagHANTENY TIMTeNsiIuANInINNsiansemAssiiuanzan venaind Selinnsdaienaznssunis
U3MIANLABITERUNMIINGTEs wazn1sadeTausTINnnInsEnngdunudsddussdng deuald
uninerdeansnsnduiiofuanudimenazanuliuiueuldedaiussaniam wieuisinuiadesnin
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wawasgldannisasnunBeugii: "dmnadiiannumaneg”; guA1vaINIsaaRUNEEY
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Feagviouismudanguuaznisuiusidndulugauwisnmaiudsundas (Clark, 2019) Mslddi1 "Small but
Smart" unuilazidu "Small is Beautiful’ waasliifufonsjadulssdviamuazarumgaaelunsuims
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N13E519AUNUNYHIUTUUSTTUBIANT
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(Johnson & Smith, 2020)
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"Academic Excellence” wandliiufisnisenseauninsgiunisfinwganududeluyndd (Wilson, 2021)
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