v A

| Uil 8 | atu? 2 | nsngau - Swanawu 2569 | 1

6]

| 119815 @13 @0 Aa

UNAIUIYINTG

nsiwdsurukaznisianisnisdeansmelumauiagnisdussdnsfdva
Managing Transition and Internal Communication for Municipalities toward

Digital Organizations

ganan USEdS, Inenss visum?, nuasy dunsvial® uwag weudaas Usyvina’

Angkana Pariyasiri', Wittayatorn Torkaew?, Kamolrat Intaratat® and Pornpapatsormn Princhankol*

Tunlasusuatuuneing : 7 gaiau 2568
FuiwdludFuusaunanu : 7 wgeRnieu 2568

JuinauSuRTUAUNAIY : 5 SuAN 2568

unAnga
msdamsmsdeansmelussdnsiedunalnddiylunsiuindeumauagnisiduesdnsidiia
ogedsBu unanuilfinnudsrasddnuunumvesnsianisnisdeansnielufidussansaee
nszvIUNMsaBLEuRszimaunagnisiduesdnsadvialasiiesduszne undnitdeafiansanege
soudiu liun 1) msdniaidonlunisioans Tejadulideya d1nans uazansedidnenonnely
osAnsimnugnies Falau wazaonadesiuulouienisuims weliyrainsynsedudilaidinune
ity 2) msUfuAsuziuuuesdnslidiarudeslowisesdns eadassuumsdeaauuuysannis
fudosloamnmisauuazszdunsinny anaudideuresdoys uarduaiunisdndulaogied
Usgandam 3) anaanenialunsiidanalulad fududeulvddalunsadsanuvindionway
Walemalviypannsnnnguaninsaltineluladfdviaiiofiudneamlunsinu uag 4) msaianisd
drusulumsdoms ﬁaguﬁumi@mﬁuﬁiﬁqﬂafmiﬂqmzﬁulﬁuaﬂLﬂﬁaummﬁmﬁu wUsluusvaunisal
Geunauiiideiaounuzdeussfiuiie majudunmsdeasiigauyuddugudnan dddnnuddn
LagANLFeINsYeIyAaIns wiendeasesrauirlanazimnganiuudazngu Winnefenisaing
mnutlaiumaluladiduedosdefinussansamlailinsunuiiau msysannisununisdeansiu

aa v

mM3dnnIsnsRsunlas wasinuvinweRdvianuaineen1sieans lnsnmezuideaduiuuen
<

'
o =l

Towalulagass wazanenansed51IANUELSUNBEAT1ILTITUANAlABAL AU BT UIUDIANS

AdAy: n1sdeansn1eluesdng, NsAsurNEAIa, N1sdnnisilemans, AnuweuledlueAns
WAUIARINA

L in@Anwindngmsuivanquidaudin wwuadanssunmsomsmenaidiesuaznisunasesviosiu
WNINeREluEsTINIEI1Y E-mail: angkana6422@gmail.com

22 ainiweemans i Inesegluiessunssy

* avivinalulafuazdemsmsfinu auzamansgnamnssazmelulad singndomelulad
WITIBUNATUYT




v A

2 | 315615 @19 do Aad | Ui 8 | aUui 2 | nsnau - SuanAw 2569 |

Abstract

Internal communication management plays a vital role in driving municipalities toward
becoming sustainable digital organizations. This article aims to examine the role of effective
internal communication management in facilitating the digital transformation of municipalities.
The study highlights four key components: 1) Content management in communication,
emphasizing accuracy, clarity, and alignment with administrative policies to ensure a shared
organizational understanding; 2) Organizational restructuring for connectivity, promoting integrated
communication systems that link departments and levels to reduce redundancy and enhance
decision-making; 3) Equitable access to technology, ensuring inclusiveness and providing equal
opportunities for personnel to use digital tools to improve performance; and 4) Fostering
participatory communication, creating spaces for personnel to exchange ideas and share
experiences. The article further recommends a human-centered communication approach that
considers employees’ emotions and needs, positioning technology as an enhancer rather than
a replacement. Integrating communication planning with change management and developing
both digital and communication skills, especially among leaders who must model transparency

and share success stories, can inspire confidence and collective commitment within the organization.

Keywords: Internal Communication, Digital Transformation, Content Management, Organizational
Connectivity, Digital Municipality
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