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ABSTRACT

This study aimed to (1) examine the components and indicators, (2) investigate the
current conditions, desirable conditions, and priority needs, and (3) explore development
guidelines for digital skills of school administrators under the Kalasin Primary Educational
Service Area Office. 2. The research was conducted in three phases. In Phase 1, the
components and indicators were examined using a semi-structured interview with five
experts. Data were analyzed using content analysis. In Phase 2, the current conditions,
desirable conditions, and priority needs were investicated with a sample of 397
participants. The research instrument was a five-point rating scale questionnaire with a
reliability of 0.98 and discrimination indices ranging from 0.80 to 1.00. Data were analyzed
using mean and standard deviation. In Phase 3, semi-structured interviews with six key
informants were used to look into development guidelines, and nine experts used an
evaluation form to rate them.

The findings revealed that (1) the digital skills of school administrators consisted
of six components: (1) application of digital technology, (2) understanding of digital
technology, (3) communication and collaboration through digital technology,
(4) information searching and analysis using digital technology, (5) digital content creation,
and (6) lifelong learning through digital technology; (2) the current conditions were at
a moderate level, while the desirable conditions were at the highest level. The
highest priority need index was found in the application of digital technology; and
(3) the development guidelines comprised six modules, with the development
process based on the 70 : 20 : 10 model. The overall evaluation of the development

guidelines was at the highest level.

Keywords : Digital skills; Development guidelines; School administrators
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