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ABSTRACT

This research article aims to:1) to study the current condition, the desirable
condition, and the needs for enhancing digital leadership of the school administrators
under Chaiyaphum Primary Educational Service Area Office 2, and 2) to develop a
program to enhance digital leadership of the school administrators under Chaiyaphum
Primary Educational Service Area Office 2. The sample consisted of 338 participants,
teachers and school administrators, as well as 5 experts. Research instruments
included a rating-scale questionnaire, a semi-structured interview, and an evaluation
form for program suitability and feasibility. Data were analyzed using mean, standard
deviation, and the index of priority needs.

The research findings revealed that: 1. The current condition of digital
leadership of the school administrators under Chaiyaphum Primary Educational Service
Area Office 2 in was at a moderate level. The desirable condition of digital leadership
was found at the highest level. The analysis of priority needs revealed the following
order: 1) setting a digital vision, 2) digital literacy, 3) digital communication, and 4)
creating a digital culture. 2. Program Development to Enhance Digital Leadership of the
School Administrators under Chaiyaphum Primary Educational Service Area Office 2
consisted of five components: 1) principles, 2) objectives, 3) content, 4) development
methods, and 5) evaluation. The evaluation of the program indicated that both its

appropriateness and feasibility were rated at the highest level.

Keywords : Leadership Enhancement Program,; Digital Leadership; School Administrators
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