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ABSTRACT

This research aimed to: (1) examine the current conditions, desirable conditions,
and priority needs of digital-era skills of school administrators, and (2) propose
guidelines for developing digital-era skills of school administrators under local
administrative organizations in Roi Et Province. The study was conducted in two
phases. Phase 1 investigated the current conditions, desirable conditions, and priority
needs. Five experts were engaged to assess the appropriateness of the components
and indicators. The sample consisted of 374 school administrators, selected through
appropriate sampling procedures. Data were collected using a five-point Likert-scale
questionnaire and analyzed using descriptive statistics, including the mean and
standard deviation. Phase 2 focused on developing the guidelines. Six experts
participated as key informants through semi-structured interviews, and the data were
analyzed using content analysis. In addition, nine experts evaluated the proposed
guidelines in terms of appropriateness and feasibility using an evaluation form. Data
were analyzed using the mean and standard deviation.

The findings revealed that the overall and individual aspects of the current
conditions were at a moderate level, whereas the desirable conditions were at the highest
level. The priority needs, ranked from highest to lowest, were technological leadership
skills, digital skills for organizational management, information and communication
technology skills, innovative leadership skills, and visionary skills. The proposed suidelines
comprised 22 development practices and were organized into a development
manual consisting of five components: principles and rationale, objectives, content,
development processes, and measurement and evaluation. The development process
was based on the 70:20:10 learning model. Overall evaluation results indicated that

the guidelines demonstrated the highest level of appropriateness and feasibility.

Keywords : Guidelines for Development; Skills of school administrators in the Digital

Era; Local administrative organizations
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