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ABSTRACT

This research aimed to 1) investigate the components and indicators of creative
leadership of school administrators, 2) examine the current conditions, desirable
conditions, and priority needs of creative leadership, and 3) propose guidelines for
developing creative leadership of school administrators. The study was conducted in
three phases. Phase 1 identified the components and indicators through semi-
structured interviews with five experts, and the data were analyzed using content
analysis. Phase 2 examined the current and desirable conditions as well as priority
needs. The sample consisted of 297 school administrators and teachers selected
through stratified random sampling. Data were collected using a five-point Likert-
scale questionnaire with a reliability coefficient of 0.91 and item discrimination
indices ranging from 0.31 to 0.84. Descriptive statistics, including the mean and
standard deviation, were used for data analysis. Phase 3 focused on developing and
evaluating the development guidelines. Six key informants participated in guideline
development, and nine experts evaluated the guidelines in terms of appropriateness
and feasibility using semi-structured interviews and an evaluation form.

The findings revealed that creative leadership of school administrators
comprised five components: vision, flexibility and adaptability, inspiration, teamwork,
and imagination. Overall, the current condition was at a moderate level, whereas the
desirable condition was at the highest level. The component with the highest priority
development need was flexibility and adaptability. The proposed guidelines for
developing creative leadership consisted of principles, objectives, content,
development processes, and measurement and evaluation. The development
process was grounded in the 70:20:10 learning model. Overall evaluation indicated

that the guidelines demonstrated the highest level of appropriateness and feasibility.

Keywords : Development guidelines; Creative leadership; School administrators
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