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ABSTRACT

This research aimed to 1) investigate the current conditions, desired conditions,
and necessary needs for participatory school administration, and 2) develop guidelines
for enhancing participation in school administration under the Maha Sarakham Primary
Educational Service Area Office 1. A mixed methods approach was employed. In Phase
1, the quantitative study involved 301 participants, comprising 31 school administrators
and 270 teachers, selected through stratified random sampling. The research instrument
was a 35-item questionnaire covering five dimensions of participation: planning, decision-
making, implementation, benefit sharing, and monitoring and evaluation, with an overall
reliability coefficient (Cronbach’s Alpha) of 0.94. Quantitative data were analyzed using
descriptive statistics, including mean, standard deviation, and frequency distribution,
together with the Modified Priority Needs Index (PNlyodifies) to determine the priority of
development needs across dimensions. Phase 2, qualitative study, utilized in-depth
interviews with administrators and teachers from three schools recognized for best
practices in participatory administration. Additionally, nine experts were purposefully
selected to evaluate the appropriateness and feasibility of the developed guidelines.
Qualitative data were analyzed using content analysis, involving categorization, thematic
synthesis and narrative interpretation, while expert evaluation results were analyzed
using descriptive statistics (mean, standard deviation, and frequency distribution).

The findings revealed that the overall level of participation in school
administration was at a moderate level, with monitoring and evaluation having the highest
mean score. The desired condition was at the highest level overall, with decision-making
ranking highest among all dimensions. The greatest necessary need was identified in the
implementation dimension (PNlyogiieas = 0.42). The qualitative findings indicated that
effective participatory administration should be grounded in active engagement at every
stage, two-way communication, and trust-building among administrators, teachers,
parents, and the community. Expert evaluation confirmed that the developed guidelines

were highly appropriate and highly feasible for practical implementation.
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