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ABSTRACT

This independent study examines the objectives are: 1) To study the current
and desirable states of PLC management at Ban Khlong Thip School. 2) To identify
key factors influencing PLC management at Ban Khlong Thip School. 3) To propose
guidelines for managing the PLC at Ban Khlong Thip School, So Phisai District, Bueng
Kan Province. The population consisted of one school administrator and 15 teachers
and educational personnel. The purposive sampling group included one administrator,
teachers, and educational personnel, totaling 10 participants. Data collection tools
included a questionnaire and a focus group interview. The statistics used were mean,
standard deviation, Priority Needs Index (PNI), and qualitative content analysis
presented in narrative form.

The findings revealed that: 1) The current state of PLC management at Ban
Khlong Thip School, based on the PDCA management cycle, was at a high level
overall. The desirable state was also at a high level. The overall PNI value was 0.10.
Among the PDCA steps, the highest PNI was in the Planning stage. 3) Guidelines for
PLC management to enhance development, aligned with the PDCA cycle, included:
Planning (Plan): Administrators and teachers jointly develop the PLC implementation
plan by setting a shared vision, goals, and missions. Implementation (Do):
Administrators and teachers act according to the shared vision, issue formal
assignments for project leaders, and appoint committees to supervise and monitor
activities continuously. Checking (Check): Administrators supervise, monitor, and
evaluate the PLC, and foster a collegial working structure to support ongoing PLC
development in the school. Improvement (Act): Administrators and teachers
collaboratively reflect on the outcomes and use them to improve the PLC

implementation plan for greater effectiveness.

Keywords : Guidelines for professional learning community management; Professional

Learning Community; Administration
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Tusaduszneudifian PNI Aoudhage vunefs aguasfudmsiiuindndusgradedifusmsdos
funumlunisasiennegdinsiu Walanaliaidiusiulunisinaau/muafiani ey
dndulasiuiu el PLC dudulvegraiisdvdranasdululufirmadendiu

6.2.2 A1UNITUTUITIANITANUIUUTEUIUVBIYUTULAINTITEUT NITVTN
(PLO) (Money: M2) Tsai38uasdanilasanisasluskuuUanTs wasdnassauussanaausu
msiuiufanssuyvuuien1sSoudmadndn (PLO) wieiwanmadadlunissduianssy
(PLC) vesannufiny deaonadesiy tonwes Awias (2565) fiaguin susulssanaaiuayuy
wazd sgruneaNaznin danedvegluszdunnusid oisuiiisuiudiud ug sy
sulszanaudfdadanadomnindiuulouis/uwm uasiauiag Usdindadanudeanisli
faunfstuludosuuszinaniiold PLC didufanssuldifuiiuasseiies

6.2.3 ANUN1TUTMITTanUn Tl vRIYNTUWMINITITEUI N19TV1TN (PLC)
(Material: M3) Tsa3sufimnuwdeufusimsuazaniuiiamiunsdaianssuyuauuienns
FeusnI3nAn (PLC) Ao WosUseyainen uasvioaaudnsiiouiveusasngualss wazais
finsdnassagiasiiandudensandufonssuliifisamerennudosnisvesnazag 99
aanAd Bty Lonway Auuas (2565) fiagudn susudszunuatuayuLagd s
agmn dAnadvegiiuszana 4.08 deeglusziuunn uansinasuesinanudnunidssiuae
arazan Aageunsafoglussduiideudned widdammudosmslifutwdelffismase
n3dafanTIN PLC aghafind

6.2.4 PMUNITUIMITIANTTYUYUUIINTITEUINITVTN (PLC) (Management:
Md) AguazymansiinsUsey onausununsudifiunsinfanssuyumuisiansSeus
yadr1dw (PLC) vadlsasFounneds fuimsiinismsvasuionansiidunasuifnainnisda
Aanssuedvasave Tsadsuilnuasunsnduntesass mlagduduianssuldogil
series Mstimansinfanssuyuvuuiansiouimaindn (PLO) liflanusedos 3
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AonAdasy 3T5m 1551AnaTaR (2566) flazuin suuulmaruidanudululduasdu
Uslowiilusedu wnnfian seluudnsatuayunsdanisGeusifesnvesag wagvilvfanss
NICET (Simaluaaunuild PLC) farwsaiilasnniy
6.3 WUINNNITUTIMTYUBURRNTS LU AN TINV0ILSIS 8T UAGRING 8o

Tofids Yaniadeniv nauimshanssugurunrienisidousiiasdreiau sy was
aonAdeIfuNNEUNARTITUTEAA ATOUARNNITUIUNTUTMSNUAINIATAMATH PDCA
WU

6.3.1 AUN1TIMNY (Plan) T5058UADIINITINMNUINY AuATdeviad uag
wuImsliaennaeeiu LUIMENIEMULHUATTALTUUYNBURINISIS U198 (PLC)
vosanuAnwilaeivun awdhmnglilululuiamafesiu wasihdeyavesanufinw
wndudimuaununis anfiuveu leedalenalinguasyaainsiuaaiufinwsuiivun
Fdesimivesaniudnun e hlgnisdeson wazmsuidgymilunisdanisFousves
anufnu viliaguazymannsil Asnssusimiunneu ieaismnuansind Jsaenndosiu
ousAmyatl A3dums (2563) flaguin mstmuadderimisiussrinsfumsuazagdutlade
dAgylunsiaunguruliansseuinIaudn nemsildmswlunsmmuaiderimivae
idduaisenuduiveuarmugsilumsimuaunmnsinm

6.3.2 9UNSUHUR (Do) anuAN¥IAedAlATIasIaNITVINULUUAaE 1IN
finsussiadsuinreulasanmslingduyaainsudnlunistundeu fmuanuinig Tesiad
1a T duldauuny waziBululufiams Wmmeweiu dnsenswuazsuilsenudaiu
y99A3 wavyAansluanudne emunszuIurinus nszuIuns nMsdansiounsasy
sEaL YAR1NG ARuAatungun1svineu ufuimssdesdnisaduayulvinneauay
yrans luaaudnwidisuniseusy weafremnudilafefugusunranisiSouims
@ (PLO) fannmiBeamslunmshu waglidaszaugaguazynaing lun1sadieassd
YUTULAINSEIUIMIANTN Fadenndosdu F. Grimm (2024) fiaguin mafmunniggi
Y04AFUYNIULINNTFIUINIIVAN (PLC) 8laSUaI NN TaUNUILAENTIEIUTINYDIAT
Tunisusudgensasu Tnewdunisatuayuuaznisildusiuvesnslumsdndulaiiiewamn
AAINNTANY

6.3.3 91UN15953988Y (Check) HUTNITAITANTTNA ATI980U MAU Uag
Aamumssifiufanssuveng Wieduady wazaiausegslalyimnau ddufanssumudfiv
AVUANISVREnIUANYY Mnsenintamstmednaunuredgyvilunisduianssy awise
nivdueutiemdsld Sunansisaruolald madidnsaulunisdafanssy fadunis
LATULTY Lavas1aviy ﬁﬂé’ﬂﬁ]LLdﬂmmgﬁ@TﬂLﬁuﬁaﬂiiu daalingndfn nduanandy
Aniuegamnzay uay 1AufeInsunanssy NMSNNAUYNIUUIINSSEU3NIIVITN
(PLC) fivannvanesiufusonuuunsinnisiBoud elhAnusyloviguiofiou aonndes
AU Frida Grimm (2023) fiaguin nzdihvesasluguauuisnisiieuimaiundn (PLC) 3
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unumaAglunisdaasunsiauinisaey InensatvayuuaznsinauaInguing e
isuas N siduTuwasmsiauinyenisaeuvesasiu PLC

6.3.4 FrunsUSUYT (Act) anufnundesivihasudeyamsdiduanuieidy
$9950ENANFIUNTUH URNINTTUYNVURIANNTRBUINIIVAIN (PLO) AnsTuiinuanisdn
Aanssu Snsthea wfaundislfiAanstuedeulunisvhianssulsdussansnmanndsty
1n891A8N1991197U LUUAaeuing denndeenyu Rose Desy Nurkartika & Nani Hartini
(2021) flaguin AanssugavuuienisGoudmaindn (PLO) Tunumddglunsiannaie
A11709A5 lagnN15aelausssunsausmiukar N satuayuanguInIslssseuyly
suasianuilufinvesnuagiannnunnnsiseunsaay

7. 3AAU I

PNMIANYULINRMIUIMNTYURN IS BUTNIvAnvedlsuSsutunaeing
gnelgiide Jwmindeniu aguesanuiainnsAnynidelacil

[uloanisuSkisyusuuKkvnIsISoUS

(PLC MODEL)

Insvasw Ay a ' WadawsnAmakiv
advayuyusu A 4

: g Iy r 4 \ s -MSWULCILIDVNUIVAS
-aplasumsmouiiuiy. - § Op MISENS=AUAUMWMS
-adwituusssutiona “ .

wuuiammuidos
-MSCASSVULUSLIY
aHIALLIY
-yasTumsihnu

ACT

1Soudvovdisuu
mscndunvnssu PLC
msasogusudniwi
iundo

gauasIvaauld AN 2

CHECK

N TUAARLININTUTMSYUIURINITS U NI VT nYedlsas gl unaeiing
gunelgiide Yarindaniw wnunaialuaeas PDCA: axviounszuIunITusMISUANINAS
AN wasAUsENaVatuayy: Yelvnanssu PLC anfiuluegeliuse@nSninuadans: azuay
yaanswaAnenwldads §Feuldsulselovigean wnfn: Tueatidunismu 29s
AN PDCA U Tassadsatuayuuas Tamusssunmihautuutasiaiing teduindeu
guruwiImMIouimanInliAnsadunvdaan
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8. UaLauBLUL
8.1 YolauauuITauleuy
8.1.1 wan1sAnwazyiouliiLINI TN LRIV LLIAN S E U R AN
feuddygs dadumiisnudunsfine msatvayunisdarnsevulsuisuasuu
MensNauEURFaRY dmsvaaudne WeadwnasgiuuaznsiauiUssandnwwes
YPALLINIEERINIInlussavlsaeu
8.2 YorauauuzdmIugu R
8.2.1 guimsanuAnwinazanzajalsiiaudAyiun1sdinassauuszann
gAY wariwugULUUNsUSINITanssuUsEnafiaenadesiuuSunveslsafoy
Wieauayun s duanusesyuruuissFeuimalndnlvduszansamuaziAanadns
GRG
8.2.2 pasduasulaiimsvihnuwuuiaealinsuazailasadativayunigly
yur Wolinsuimsnuiuluegiasuiu fanusmiessninieg wazfinuinnssunis
UImsfiannsadesengnmsiauinmuanmsinnsGous
8.3 Jorausuurdmiumsideniiely
8.3.1 AsAnwreIieIfy LImasonagnslunisnausuiaunussansam
YBIYNVULRINTF oI AN Wevuumsiimnzantazannsahluuualdesdy
anuAnw
8.3.2 msAnwImTewul JUkvuNsduaiulszdnininnisuinisdanis
suUszanas vedlseou ieaiduaviouuimsiidenndesiutiunvasusazaniufng
8.3.3 MSANYINITWALIFURUY MTUTMIYUIULMINTI U UUUA e IS
LAzUIANSIINTUIMS lelRanuAn¥IaANINasIsE UL NUTDINLLEY LATENTEAY
A MNIEsunsasueeedsiy
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