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This independent study aimed to (1) examine the current and
desirable states of information technology (IT) management for
school administration, (2) analyze influencing factors, and (3)
develop a practical management guideline model. Participants
included 81 respondents (Part 1), 5 key informants (Part 2), and
9 experts (Part 3). Research instruments comprised a
questionnaire (reliability = 0.985), semi-structured interviews,
and focus group notes. Data were analyzed using percentages,
means, standard deviations, and content analysis. Findings
indicated that both current and desirable I'T management were at
a high level. The highest priority need was Empowerment,
followed by Do (Operations). Key supporting factors were
digital leadership vision, modern infrastructure and integrated
information systems, and a change-ready organizational culture.
Inhibiting factors included budget discontinuity, cyclical
equipment depreciation, and disparities in staff digital literacy.
Based on empirical evidence, the study proposed the PCDEE
Model consisting of Planning, Communication, Do, Evaluation,
and Empowerment. The model’s key contribution is its
integrated leverage on competency-based empowerment and
evidence-based management, offering a scalable framework for
3—5-year ICT planning and targeted interventions to reduce
digital skill gaps in school settings.
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