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The educational supervisor profession is a vital mechanism in
enhancing the quality of education, as it serves as an academic
leader, consultant, monitor, and supporter of teaching and
learning management in schools. However, rapid changes in
policy, technology, and global society have placed this
profession under increasingly complex trends and challenges,
such as curriculum reform, reducing educational inequality,
developing digital competencies, a shortage of qualified
personnel, and the lack of clarity regarding career advancement
pathways, which have led to higher rates of job transfers or
resignations. This article aims to analyze the trends and
challenges in sustaining the educational supervisor profession
and to propose approaches for maintaining its continuity. These
include developing new competencies, reducing unnecessary
workloads, fostering motivation and morale, enhancing the
professional image, and establishing professional learning
communities (PLCs) to strengthen and ensure the sustainability
of Thailand’s educational supervision system. The findings
emphasize that sustaining the educational supervisor profession
does not merely involve maintaining professional standards, but
also encompasses the creation of supportive systems that
promote effective performance and continuous professional
development. Such efforts will contribute to enhancing the
quality of Thai education and enabling it to keep pace with
future changes in educational management.
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