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This independent study aimed to: 1) Explore the level of
strategic leadership among school administrators, 2) Investigate
key factors used in developing strategic leadership, and 3)
Examine strategies for enhancing strategic leadership among
school administrators in small-sized educational institutions in
Fang District, under the jurisdiction of the Chiang Mai Primary
Education Office, District 3. The data collection tools used for
gathering  information  included  questionnaires  and
supplementary documents for group discussions. Data analysis
involved computing means, standard deviations, and conducting
content analysis. The study findings revealed that. Overall, the
level of strategic leadership among administrators of small-sized
educational institutions is moderate. The highest average score
is found in the area of strategic planning, followed by
organizational culture. The area with the lowest average score is
organizational direction-setting. Key factors utilized in
developing strategic leadership among administrators of small-
sized educational institutions include motivational factors such
as job advancement, job success, and the nature of the work
itself. Supporting factors encompass policies and management,
supervision and control, and relationships with colleagues. The
Approaches for developing strategic leadership among
administrators of small-sized educational institutions in Fang
District, under the jurisdiction of the Chiang Mai Primary
Educational Service Area Office 3, comprise five aspects: 1)
Organizational direction-setting 2) Strategic planning 3)
Implementation of strategies 4) Control and evaluation of
strategies 5) Organizational culture.
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