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Abstract
This academic article aims to study project planning and analysis. This is to

consider project planning and analysis as a strategy that indicates the success of the
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organization and the mechanism for driving the work system in the organization with a
management system that is consistent with the work at all levels and steps that drive the
policies of that organization with flexibility. Project planning and analysis is a process of
thinking about various actions to achieve goals. It is the first thing to do to achieve the
desired results. It is a process that relies on creating and maintaining plans, preparing steps
to achieve goals, and is one of the most important techniques for project and time
management. Therefore, good planners will be able to reduce time and energy in
achieving goals. Project planning and analysis enable the determination of work measures,
including strategic plans to support or cope with impacts and changes that will occur
effectively or can stop various changes in order to participate in changes in the future
effectively. That responds to the needs of colleagues and units in that organization with

value in project planning, analysis, and implementation that are clearly tangible.
Keywords: Planning, Analysis, Project
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