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Abstract

This article aims to analyze, synthesize, and present concepts, theories, and coaching
styles that focus on creating inspiration, with examples from the author's personal experience.
It identifies six coaching styles recognized for their effectiveness in sparking motivation and
enhancing the potential of those being coached: 1) The Coaching Style, which focuses on

asking questions to stimulate critical thinking and help the coaches discover answers
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independently, fostering sustainable learning and problem-solving skills; 2) The Mentoring
Style, which offers close attention and support, serving as a role model, providing advice, and
helping the coaches gradually develop skills and work experience; 3) The Participatory
Coaching Style, which encourages the coacher’s involvement in planning, decision-making,
and evaluation, promoting a sense of ownership and responsibility; 4) The Creative Coaching
Style, which encourages the coaches to think outside the box, use imagination, and create
innovations while accepting mistakes as part of the learning process; 5) The Empowerment
Coaching Style, which focuses on the coacher’s strengths and potential, offering
encouragement, motivation, and boosting self-confidence to maximize work performance; and
6) The Mentoring Friendship Style, which builds a warm, caring, and friendly relationship, where
the coach serves as both an advisor and a supportive peer, assisting with work tasks and
professional growth. The study concludes that using a variety of coaching styles, appropriately
suited to the context, can inspire, improve work performance, and promote the development
of the coacher’s potential effectively.

Keywords: Supervision; Inspiration Creation; Six Supervision Styles
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