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Abstract

This academic article proposes the Diversity-to-Cohesion Translation Model (D2C) to
explain the dynamics of multiculturalism in Thai society. Conceptually, it argues that the
outcomes of multiculturalism—whether manifested as constructive diversity or social
fragmentation—do not depend directly on the sheer level of difference among people.
Rather, they hinge on a “translation process” through which society and the state configure
differences to be transformed either into shared public capital or into a hardened “us—-them”
boundary that accelerates polarization and erodes social trust. Accordingly, the model serves
as an analytical framework for policy and institutional design by systematically specifying the
roles of mediating mechanisms and moderating conditions. Structurally, D2C begins with
multidimensional diversity inputs, including ethnicity/language, religsion/belief, ways of life and
local cultural capital, and contemporary identities. These inputs are treated as social raw
materials that can generate shared value when governed appropriately. Diversity is then
translated through three core mechanisms (3T): (T1) dignity recognition, which curbs stigma
and increases acceptance of diverse identities; (T2) common-space formation, which enhances
the quality of deliberative arenas and cross-group participation; and (T3) peaceful negotiation,
which strengthens mediation channels and public confidence in social justice. The
effectiveness of these mechanisms is moderated by four contextual conditions (4C): structural
equity, the quality of public communication, civic competence (including critical thinking and
digital citizenship), and the strength of institutional and peacebuilding arrangements. The
model highlights two primary trajectories. When 3T is robust and 4C is supportive,
multiculturalism vyields constructive diversity, reflected in stronger social capital, trust,
cooperation, and socially innovative practices grounded in fairness. Conversely, when 3T is
weak and 4C is adverse, multiculturalism tends toward structural fragmentation, characterized
by rigid “us-them” boundaries, declining social capital, the spread of stigmatizing or hateful
discourse, and the escalation of disagreements into antagonism. The model can be applied
by identifying diversity inputs in a given context, assessing the 3T mechanisms, evaluating the
4C conditions, and designing interventions that reinforce translation capacities to enable
equitable and sustainable coexistence.
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