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ABSTRACT

The objectives of this research were: (1) to study the current and desirable
states and determine the priority of needs for the Technological Leadership of
school administrators, and (2) to develop guidelines for enhancing their strategic
leadership under the Maha Roi Et Primary Educational Service Area Office 1. The
research was conducted in two phases. Phase 1 study the current and desirable
states and the priority of needs using a five-point Likert-scale questionnaire. Five
experts were consulted to evaluate the appropriateness of the components and
indicators. The sample consisted of 317 school administrators and teachers. The
instrument showed item-objective congruence (I0C) values between 0.80-1.00, the
discrimination indices of the questionnaire for the current state ranged from 0.34 to
0.95, with a reliability coefficient of 0.97. The discrimination indices of the
questionnaire for the desirable state ranged from 0.44 to 0.96. The data were
analyzed using mean and standard deviation. Phase 2 study developing guidelines for
enhancement through semi-structured interviews with six key informants, and
evaluation of the appropriateness and feasibility by nine experts.

The research findings revealed that: 1. The overall current state was at a
high level, while the desirable state was at the highest level. The priority of needs
ranked from highest to lowest as follows: (1) technological vision, (2) ethics and legal
compliance in technology use, (3) technology integration and support for learning,
(4) technology integration for assessment and evaluation, and (5) encouragement of
innovation and creativity. And 2. The proposed development comprised 23 suidelines,
compiled into a manual consisting of five parts: principles and rationale, objectives,
content, a 70:20:10-based development process, and evaluation. The overall

appropriateness and feasibility were rated at the highest level.

Keywords : Guidelines for Development; Technological leadership; School Administrators
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