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ABSTRACT

The objectives of this research were: (1) to study the current and desirable
states and determine the priority of needs for the strategic leadership of school
administrators, and (2) to develop guidelines for enhancing their strategic leadership
under the Maha Sarakham Primary Educational Service Area Office 1. The research
was conducted in two phases. Phase 1 study the current and desirable states and
the priority of needs using a five-point Likert-scale questionnaire. Five experts were
consulted to evaluate the appropriateness of the components and indicators. The
sample consisted of 301 school administrators and teachers. The instrument showed
Index of item Objective Congruence values between 0.80-1.00. The data were
analyzed using frequency, percentage, mean, standard deviation and Modified Priority
Needs Index. Phase 2 study developing sguidelines for strategic leadership
enhancement through semi-structured interviews with six key informants, the data
was analyzed by content analysis and evaluation of the suitability and possibility by
nine experts, the statistics were mean and standard deviation.

The research findings revealed that: 1. The overall current state was at a
moderate level, while the desirable state was at the highest level. The priority of
needs ranked as strategy formulation, strategy implementation, teamwork, strategic
thinking, and vision. 2. The strategic leadership development guidelines for school
administrators consisted of 23 approaches. The implementation of these guidelines
was compiled into a manual comprising five parts: (1) principles and rationale, (2)
objectives, (3) content, (4) development process based on the 70:20:10 model, and
(5) measurement and evaluation. The suitability and possibility of guidelines for

development overall were in the highest level.

Keywords : Development guidelines; Strategic leadership; School administrators
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