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Abstract

This research aimed to study the factors contributing to the success in managing world—-class
standard schools, focusing on primary schools in Loei Province, Thailand. The objectives were to (1)
examine the current situation, problems, and challenges, (2) analyze the factors affecting success,
and (3) propose guidelines for developing appropriate and sustainable primary school management
towards world-class standards. The study employed a mixed-methods research design. The
research population comprised personnel from three world-class standard primary schools in Loei
Province, including school administrators, teachers, educational personnel, students, parents, and
community representatives. Data were collected through questionnaires, in-depth interviews, focus
group discussions, and observations.

The findings revealed that the most critical factors contributing to success were (1) leadership
of school administrators, (2) promotion of English language and technology skills, and (3) teacher
professional development. The study also found that integrating international standards with local
context and efficient resource management were significant factors. Challenges included developing
English language skills, integrating technology in teaching and learning, and balancing international
standards with local cultural preservation.

Based on these findings, the research proposes guidelines emphasizing visionary leadership
development, enhancing English and technology skills relevant to local context, implementing
continuous teacher development, creating integrated curricula combining international knowledge

with local wisdom, and fostering community participation in school development.

Keywords: World-Class Standard Schools, Primary Education, School Management, Loei Province,

Educational Development
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