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Abstract

This research aimed to 1) study the current conditions and needs for competency
development of school administrators and 2) propose approaches for developing professional school
administrators for the 2 1% century in secondary schools in Northeastern Thailand. The study
employed qualitative research methodology, collecting data through in-depth interviews with 20
school administrators and 5 educational administration experts. Data were analyzed using content
analysis. The results revealed that administrators needed development in all competency areas,
especially in innovative leadership and 2 1% century learning management. The development
approaches consisted of five main areas: 1) innovative leadership development, 2) digital
management skills development, 3 ) communication and networking skills development, 4 )
knowledge and skills development for 21st-century learning management, and 5) ethical and moral
development in administration. These approaches emphasized practical learning, experience sharing,
and networking. Key recommendations include the need for educational authorities to establish long-
term administrator development plans and for administrator development institutions to revise their

curricula to align with the necessary competencies for the 21 century.

Keywords: School Administrator Development, Professional Administrators, Secondary Schools,
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