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Abstract

This research aimed to 1) study the core competencies of school administrators in the 2 1st
century that align with the context of the upper northeastern region of Thailand, 2) assess the
current competency levels of school administrators, and 3) propose guidelines for developing school
administrators' competencies. The study employed a mixed-methods approach, collecting data from
334 school administrators through questionnaires and conducting in-depth interviews with 30
administrators and experts. The findings revealed six core competencies: 1) academic and change
leadership, 2) strategic management and innovation, 3) networking and community collaboration,
4) teacher and educational personnel development, 5) educational resource and technology
management, and 6) risk management and crisis response. Administrators scored highest in
networking and community collaboration (mean 4.12) and lowest in risk management and crisis
response (mean 3.38). Key development guidelines include enhancing digital technology skills,
strengthening risk management capabilities, and developing academic leadership within the local
context. These findings can be applied to develop training curricula and formulate policies for school

administrator development tailored to the context of the upper northeastern region.

Keywords: School Administrator Competencies, 2 1st Century Education, Upper Northeastern

Thailand
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