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Abstract

The objectives of this research were to 1) study the competency levels of school
administrators in the 2 1st century in private schools in Loei Province, 2) compare the
competencies of school administrators classified by personal factors, and 3) study guidelines for
developing school administrators' competencies. This study employed a mixed-methods
approach. The quantitative sample consisted of 335 administrators and teachers in private
schools in Loei Province, selected through stratified random sampling. The research instrument
was a 5-point rating scale questionnaire. Data were analyzed using mean, standard deviation,
t-test, and one-way ANOVA. The qualitative part involved in-depth interviews with 15 key
informants, and data were analyzed using content analysis.

The results revealed that 1) the overall competency of school administrators was at a
high level, with management skills having the highest mean, followed by visionary leadership;
2 ) administrators with different ages and work experiences had significantly different
competencies; 3) guidelines for competency development included practical training, study visits,
networking, and the use of technology for self-development. A key recommendation is to
systematically and continuously develop a competency development plan for school

administrators, focusing on technology skills and administrator networking.
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