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Abstract

The purposes of this research were: 1) to study the current conditions and problems of
school administrators' leadership and personnel administration in schools; 2) to study the needs for
developing school administrators' leadership to enhance personnel administration; and 3) to propose
quidelines for developing school administrators' leadership to enhance personnel administration in
schools under Loei Primary Educational Service Area Office 1.

This study employed a mixed-methods design consisting of three phases. Phase 1
examined current conditions and problems. The population comprised 1,402 school administrators
and teachers from 134 schools. The sample consisted of 300 participants selected by stratified
random sampling. The instrument was a dual-response, 5-point rating scale questionnaire with a
total reliability coefficient of 0.998. Phase 2 analyzed the needs using the Modified Priority Needs
Index. Phase 3 drafted and validated the guidelines through semi-structured interviews with nine
experts. Statistics included percentage, mean, standard deviation, priority needs index, Pearson's
product-moment correlation coefficient, and stepwise multiple regression analysis. Qualitative data
were analyzed by content analysis.

The findings revealed that: 1) the current condition of leadership as a whole was at a high
level, personnel administration was at the highest level, and the problem condition was at a low
level, with workforce planning and discontinuous teacher development ranked highest; leadership
was positively correlated with personnel administration at a very high level (p < .01); 2) the priority
needs were ranked as strategic, transformational, participative, visionary, and ethical leadership,
respectively; and 3) the proposed guidelines consisted of seven approaches, which experts

evaluated as appropriate and feasible at the highest level.
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