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Abstract

This research aimed to: 1) study the current state of authentic leadership of school
administrators, teachers' motivation, and learning management performance; and 2) propose
guidelines for developing the authentic leadership of school administrators to enhance teachers'
motivation and performance in the 21st century. The study employed a mixed-methods research
design. The quantitative sample consisted of 400 teachers, from whom data were collected using a
5-level rating scale questionnaire. For the qualitative phase, in-depth interviews were conducted
with 10 experts and expert-level school administrators. The data were analyzed using mean,
standard deviation, and content analysis.

The research results revealed that: 1) the overall current states of authentic leadership,
teachers' motivation, and performance were at a high level; and 2) the guidelines for developing
authentic leadership consisted of four aspects: (1) self-awareness through regular reflection, (2)
relational transparency through open communication, (3) balanced processing through participatory
decision-making, and (4) an internalized moral perspective to serve as a good role model. These
quidelines directly respond to teachers' psychological needs, generating intrinsic motivation and
elevating learning management performance aligned with 21st-century skills.

Keywords: Authentic leadership, school administrators, teacher motivation, teacher performance,

21st century
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