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Abstract

Currently, Artificial Intelligence (Al) and Automation play a significant role in project management
by reducing repetitive tasks, enhancing decision-making accuracy, and improving overall efficiency. These
technologies enable the collection and analysis of data, helping project managers to make better
decisions and accurately forecast project trends. Moreover, they minimize the need for human labor in
various project management processes. Al and Automation serve as essential tools that allow project
managers to manage projects more effectively while reducing unnecessary workloads. This academic
article aims to study the application of Al and Automation in information technology project
management to maximize organizational benefits. In today's digital age, information technology (IT)
project management has become increasingly complex due to rapid technological changes, diverse
requirements, and limited resources. The adoption of Artificial Intelligence (Al) and Automation in IT
project management has emerged as a vital strategy for enhancing efficiency, reducing complexity, and

improving the accuracy of project execution.
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