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Abstract

Currently, information technology project management is necessary. Inadequate project
management can result in delays during project implementation, affecting the departments that rely
on information systems to facilitate management and operations. During the outbreak of the
coronavirus disease 2019 (COVID-19) pandemic, there was an urgent shift to digital work processes.
Siriraj Information Technology Department, Faculty of Medicine Siriraj Hospital, developed numerous
information systems to assist patients. However, many projects under the responsibility of the Project
Manager (PM) encountered unexpected challenges during implementation, impacting the
development process of these information systems. This article discusses unexpected events during
IT project implementation and provides guidelines for remedial actions to ensure the successful
management of IT projects in line with mutual objectives. These challenges include: 1) a lack of
support from top management 2) Ambiguous determination of project scope and objectives 3) Using
inappropriate technology in the project 4) a lack of Knowledge and experience of the system
development team 5) A large amount of paperwork, and the reports are so overwhelming and 6)
Conflict of team members within the project. The article discusses addressing unexpected events
that may arise during project execution. These problems and obstacles often cause project delays,
increasing project costs due to timeline extensions resulting from failure to meet the original project
plan. As a project manager (PM), all unexpected events and obstacles have to be reported to the
top management and resolved promptly. To ensure the project is executed according to the plan
and achieves its intended objectives. The purpose of this article is to provide Project Managers and
stakeholders with practical solutions for addressing these challenges in various situations, enabling

organizations to manage projects more efficiently.

Keywords: Project Management, Information Technology Project Management, Information

Technology Management, IT Management
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sruvlidguiuiuniwn viewaluladlflunsdeulusunsunelulasinisiumaluladansaumne vinlsins
stmunlassnshiduluauunniildngd fdufsiaussuudes@nsmenniilotanluniswaun
1asens shlvdanssnuson1saniiulasanis

Hagtudinaluleflunstamulassnmsmadumaluladanaunaivldinnsiaulvogiesnig
FedumsaeiaulasinislienadesauingUsvass wazussaradisaliiu esdnsmslimudnylud
nMsineusuLazmsauIyAannsludeda Wileliiusensivdsuulaweanaluladiisings wazamisn
anUseynaldlunisuumauls endaegranisiaunlasinisaunaluladaisauma wu DevOps, Agile
uaz Artificial Intelligence (Al) 38 Machine Learning Juiu (Hermans, 2021; Sajwan et al,, 2021)

USuauvaesauatuendts wazsreauiunnaudunisuiuld nsidulasansmeinumalulad
ansaumenans 9 asmuimsadunisiuendns nsUsEy wion1seruiinnawiuldaumduniss
sensuimsdnnislasinis uagnanaifuaudssiiluaiverinlilasainisliamsodudunslidusald
MIUNTEUTEEZIaT 1i119lY §edanavinlinsneansludunesfiurheu seuwneian wasnsnens
magunstuildlunssidulasinsiiuannauluge

FadumsuinislassmansiumalulaBarsaunaliiivssansam msimannsues LEAN u3e
LEAN Management sntszgndlélunisuimsdnnisesdnslifiussavinmnntu Tasannssuiunsyine
fliiadrsyann vionszurumsiviilianuszannmueanisduiulasinisas uaztiterdunisarduayy
mwanssalumsususlnAamsiannedisdeios Tned LEAN ﬁ?uaﬂﬁmmﬁﬁﬁ’aﬂugmawaaqﬂﬁ’nﬂu
van nsenLdnnsruIuMslidndusenainnisduiulasems wazmswamnszuun s Whnne
LazyaaInsluesdnsagemaios (Continue Improvement) éfm%’ﬂlué’mﬁuaﬂﬂsﬂmsﬂ’wuwawmﬁ
a5 mdnn15u8e LEAN 1911Usegnef 19 § 9158071 Lean Software Development (LSD) Ll 934
nszvIUMINAFeU waznsaaeuilymlussrisvesmsiangeniuag Wetestumiufanaaiatuas
Ty LLazaammiﬂlUﬁLmsﬂmmmawqummwwLUasmIUﬁLmsmm%mﬂmﬂuamﬂm (Anwaar et
al., 2021)

arudaudanelulasenis wane 9 asslunmsdidulassnismeiumeluladasaumanuii uis
Tasamsifuldsruiuay uasdiifsdedulassnindusiviuinn dundmiifvosfiumnuisaustaun
Tassmssumaluladansaumatuldun dndiesgimadiugsa dnieseissuuiivmihiiieneiuey
penuuUsEUy MlAsgudeya Tsunsuwes WWmihilduaievies uazszuuinwinnuvasnsdely
Tnsens Wwithfigualudesnann i indeussiianiivmeniidam dndaisnnsuonidiasauns
fuiiulasens degiuldiniinanefufidunsulunsianlassmsumaluladansaume
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Mnvsvaunsallunisiniiulassnsiumalulafansaunaiiinauuaing wazvwmdndunuin
naneasadgranudaud uinduszrinmesmsiuidulasins anudaudsiausonulaiduiinauves
auLes WiosEMineTinuiifoshnulsyauiy vieudusidmiidvhaulusumdaiieatufiang el
Heunanmsaunielulasinsdunalulagarsaunaianumainuateuansiatu aundnanely
Tasansfinrmduazauanunan vioauntaduiaslumaluladfunndtsiuoonly dufuaindnanely
Tasamsazdosdflaienaunndnasenineyana seufumnuAaiiuiiunnsswesannangluiiy dmiaiay
yilvasndnlulassnmsannsaSeusdeiunas fuldegresiniss AedemersmiBousinadansieansaieg
ieanunsailuldlunsufoRnu wasiddndesdeansliuniian (Gall, 2021) lvaneluiiuiuywe
Fuiusiinszninetu Weadennuduiussuinneluiiveu ngLmﬁé{’wﬁ’zgé‘ﬂehwﬁqﬁapg”é’mmﬂmami
annsnamuduiusiafuyaaaiiistesdardmalimsdiiunuiussansnmiasysavsnaun
YU

nnigmuazguasaluseninsvesnssudulassnisdumeluladarsaumainanundu lu
serinwasmsadulassnsmanuiniFuuszautgmuarguassa §aanislasanns (Project Manager) &
wﬂﬂﬁ'i'}amu?qﬁwﬂﬁﬁu@U%mﬂﬁ%’umm warsufletuudledymernawiuned easnansenudons
sufulassnisluninsin uazannudsaiienazifuaungililassnisiAnauadn deme wio
Fududesvessveziarlunissiiulasinisdasilidunulunssiiunuedasnisdunty

(Buganova and Simickova, 2019)
G

JayduransasAnsinsussgndldinaluladansaumeagaunsviaty wasinalulagansaumnelod
wfududdnlunisdundounsiiiunuvetesdns MsTRwIsEUUATaUABE NI A 8L
ABUAUDIAIUADINTISALLINT Y N15USH5IASINSEumATuladansauwme (Information Technology
Project Management) Junszuviumsnanaumiddnvasfievlduiiounsyuiuniswandudussinndu
Feldndnnsideatudunisuimslasamsialuiuiiendy ﬁgmj'yﬁf{%’mﬂﬂﬂﬂiﬂﬂﬁﬁww,wﬂiuiaﬁmiaumﬂ
wANANALABULTNA UazdAua1u1TaluNITUINISIATINITUAT ASHANIAUDNTIAAIUNTTUTINSIU
yhlU WU MIUTTuYARe MIIATIZINIINITEL NSHEUALBIAINABINITIBINAT NTAIUANNNT
afiunlulasansdnie azdiuldimsuimsiassnsmeinumelulagansaumesdoddnnug wazaiu
FrungresmaniiazAadidundeiolinsdudulasinsuszauanuduiagarsmuing Ussasdi 16
Avualisaniu

Tunsadunsitmulassmssumaluladansauine Yesaduenuidamiliietudamariilinng
aufiulasansantn dewavilviesAnsanyidelenia Fetlamiinuldvesannsandulasinisdiumalulad
A15AUMA WU N1FVIANTATUAYEIINFUTIS, miﬁmumauLsumLLagi’quwaqﬁmaﬂmamsﬁlﬁ%’mLam,
nsdenlfinaluladlivanzaunldlulasins, mnuianuse wavUssaunsaivesiiimunszsuy, Ui
YDINUAENETT warsenuiinnawdunissinuly wazanudaudiniglulasins andyniuazalassa
wanidrudsmalinsdudulassnisard sliduyulunssndulasinisfsaniuainnsveienseu
szoznasuilosnainnsindulasinislidsenuunuvesmsdudulassns lugiugddanisiassns
(Project Manager) manuitmssiulassmsiiuuszaviuiiymuazeuassa finnislasamsivgii
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devne violiannsadiulasnisliadalédiunuina dugilidunulunsdidunuredasanisiy
UINTY

JoLauaLUY

n1suImsdanisiaseimsaunalulagaisaune uazn1smiunisuimsdanisaumalulad
arsaumnalusgduosdnsliszavanudniaty nyuaddyiigafedosldfunisatuayuanguimslu
seiuge videgiisunalumsueuvneulous wazmsdliunudesaenndosiusiavesdns ilelviiule
¢n1suimsianislassmadumelulafansaumeaduaunsaldninensiifogogrsitaiausslon
a9an 19U ninensau e wazaluladidegodruvanzay fussansam uagUszandna nsuims
Tassmsiumaluladansaumnadifdeaddsiaiiauldduds (Stakeholder) lunsadrsnaan (Value
Creation) 1nnsutmaluladansaunanildluesdng Ysuugensesuiunsiiuinismeinumalulad
asaumadaslssumsatuayulunsianndngnwogasiaue WolmAnnsUuUTe uazimuegng
soiflos Fedavariazdmaazoufadmussedvosdnslunmey wsdosaonadasiunisrifugua
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